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ABBREVIATIONS

Table 1: Abbreviations

_ Abbreviation Meaning

AET Adult Education Training

DOL Department of Labour
DMRE Department of Mineral Resources and Energy
DWS Department of Water and Sanitation
HDSA Historically Disadvantaged South African
HRD Human Resources Development

IDP Integrated Development Plans

LED Local Economic Development

LRA Labour Relations Act

MPRDA Mineral and Petroleum Resource Development Act

MQA Mining Qualifications Authority

NDP National Development Plans

SDF Skills Development Facilitator
SETA Sector Education and Training Authority
SLP Social and Labour Plan

WSP Workplace Skills Plan
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Pan Palladium South Africa Proprietary Limited {"PPD"), was granted a Mining Right in
terms of the Mineral and Petroleum Resource$ DevelogmamoAeti?002 ("MPRDA")
under the Department of Mineral Resources and Energy ("DMRE”) reference numbers
LP30/5/2/2/1/10109MR ("“the Mining Right").

As part of an internal restructuring process, PPD obtained permission from the Minister
of Mineral Resources and Energy ("the Minister") in accordance with the provisions of
section 11 of the MPRDA to transfer the Mining Right to its subsidiary, Sylvania Northern
Platinum Proprietary Limited (“SNP").

The Mining Right has been ceded and transferred in terms of a notarial deed of
cession from PPD to SNP. This cession was registered at the Mineral and Petroleum Titles
Registration Office on the 315! of March 2022.

The first generation Social and Labour Plan (“SLP”), which was approved with the
granting of the SNP Mining Right, was for the period 2017 to 2021. PPD/SNP has
consistently engaged with the DMRE regarding the challenges which it has
experienced in commencing with its mining operations and implementing the
commitments as set out in the first generation SLP. The DMRE, through this
engagement, has confirmed that this second generation SLP is fo be submitted for
consideration and approval, as contemplated in terms of the MPRDA as read with the
Mineral and Petfroleum Resources Development Regulatfions, 2004 (“MPRD

Regulations”).

PPD/SNP was unable to commence productive mining operations due to prevailing
global economic conditions, low metal prices, and additional mandatory permitting
not yet granted. SNP is currently conducting various activities in the mining right area
to determine the most feasible and cost-effective method of mining, which will ensure
that it can operate and mine the minerals efficiently, whilst still generating an income
and being able to implement its commitments fo the mine communities and the

DMRE.

This second generation SLP, which relates to the SNP Mining Right, is submitted in terms
of Regulation 46B(a) of the MPRD Regulations. Regulation 46B(a) of the MPRD

Regulations reads as follows:



"Review of a Social and Labour Plan.-(a] A Social and Labour Plan lodged with the
Regional Manager and approved by the Minister on granfing the mining right must

be reviewed after every five years from the date of such approval. When reviewing a

Social and Labour Plan, the Minister must fake into account:

¢ the extent of the mining right holder's compliance with the approved Social
and Labour Plan.

s assessment of annual reports submitted in terms of regulation 45.

e input, comment and reports from the mining right holder, mine community and
interested and affected persons.

¢« the changing nature of fhe refevant needs of the mine community as per the

Integrated Development Plans.”

SNP  has collaborated and meaningfully engaged with  the relevant mine
communities, local municipality as well as interested and affected parties in the

identification of the LED project and compilation for this second generation SLP.

The objectives of this second generation SLP, which are coniemplated in Regulation

41, are to:

¢« promote employment and advance the social and economic welfare of dll
South Africans;

« contribute to the transformation of the mining industry; and

e ensure that holders of mining rights contribuie fowards the socioc-economic

development of the areas in which they operate as well as_in.the-|labour
di MINERAL RESOURCES AND ENERGY |
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SECTION 1: PREAMBLE

Table 2: Background Information

Name of company

Sylvania Northern Platinum Proprietary Limited

Name of mine

SNP Mine

Physical address

Constantia Office Park, Cycad House, Block 17 Cnr Hendrik Potgieter

Road and 14th Avenue

Weltevreden Park, Gauteng

Postal address

PO BOX 976, Florida Hills, Gauteng, 1716

Telephone number

011673 1171

Fax number

011 673 0365

Location of mine

The project is situated on the portion 1 of farms Nonnenwerth 421LR,
Kransplaats 422LR and La Pucella 6?23LR.

Commodity Copper, Gold, Nickel and
Platinum Group Metals

Life of mine 25 years

Financial year 30 June

Responsible person | A Jordaan

Geographic origin
of employees
(mine community
and labour sending

areas).

Limpopo Province, Capricorn/Waterberg District Municipality,

Blouberg & Mogalakwena Local Municipalities.

N
AL AND LABOUR PLA
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SECTION 2: HUMAN RESOURCES DEVELOPMENT PROGRAMME

The primary objective of the Human Resource Development Programme (“HRDP") is
to enable transformation and empowerment of the workforce. In particular, it is
infended that Historically Disadvantaged South African (“HDSA”) employees progress
to higher levels of employment within an organization. This section will outline SNP's
HRDP as required by Regulation 46(b) of the MPRD Regulations.

The purpose of the HRDP is to ensure that every effort is made to provide on-going
and relevant training for employees at the SNP Mine. This process also includes
ensuring all staff, contractors, and visitors are competent to be on the mine. HRDPs will
be formulated to optimize the productive potential of employees of SNP. Similarly, all
mine contractors will be required to comply with the conditions of SNP's HRDPs and

shall be required to provide proof that their employees have been sourced from the

mine communities and labour sending areas. This program NGRS S UBCES AND ENERGY
SOCIAL AND LABOUR PLAN
APPROVED
e formulating a Skills Development Plan; 1
e establishing a career progression/path plan; 2024 -10-
e formulating an internship and bursary plan
o formulating a Mentorship Plan; and LIMPOPO REGION

e establishing a legally compliant Employment Equity Plan.

Currently there are no active mining activities and there are no employees on site,
SNP will offer HRD programmes to members of the host communities within which it
operates. However, these HRD programmes and the associated plans will be updated
and submitted to the relevant authorities and implemented within three months of the
appointment of the workforce, which shall occur once income producing mining
activities commence on the mine. Such plans will be submitted within the broader

framework of SNP’s long-term business strategy.

SNP shall use its endeavors to comply with the Employment Equity Act and the Mining
Charter, 2018 when recruiting its workforce. The personal information of the workforce
will be captured on the Employee Information System and will be monitored to ensure
that the purposes of the MPRDA are fulfilled. Furthermore, this information will be used
where appropriate for the compilation and submission of equity plans and reports and

WSPs to the relevant SETAs. Once income generating mining activities commence on




the mine, it is inftended that the workforce composition will be constituted

(approximately) as follows:

Table 3: Estimated number of employees

Ej?réfiie of Workforce | Number of Employees | Percentage
Total Emploee 1305 ~ 1 100%

NGlS 178 58% IHERAT RESGUREES AND ENERGY

SOCIAL AND LABDUR PLAN
APPROVED
Female 127 42%
2024 -10-13 1
Male HDSA 89 29%
LIMPOPO RAGION
Female HDSA 127 42%

2.1.  Skills Development Plan

2.1.1. The purpose of the Skills Development Plan is to provide skills development to
employees through the creation of a skills base necessary for the achievement
of SNP’s business strategies and objectives. This includes the proactive
development of employees, including career planning and contfinuous
benchmarking to ensure best practice, as well as alignment with current

legislation.

2.1.2. The objectives for skills development are:

e developing and growing the existing internal talent pool fo meet current
and future business needs with a sfrong emphasis on transformation and
redressing past practices;

e establishing a cache of skiled workers that can potentially fulfil the
Company'’s hard-to-fill vacancies and fransformation requirements;

e enabling new entrants into the labour market to gain relevant work
experience;

e improving the quality of life of employees; and

e providing core and critical skills opportunities o improve and enhance
employees' capabilities and competencies in line with their

responsibilities.

10




2.1.3. SNP will formulate and implement a Skills Development Plan which focuses on

the fransfer of skills fo employees, to further their capacity in the mining industry,

and equip them with alternative skills fo facilitate their employment after mine

closure. The number of people, levels of skills and types of skills required for SNP

are contained in Form Q.

2.1.4. Form Qs based on the levels and skills identified by the mine and may need to

be amended once the recruitment process is complete (which can only be

done when the mine starts generating income from its operations). Form Q will

be updated and submitted on an annual basis to reflect changes in the

workforce and these changes will be integrated into the SLP once the relevant

statistics are available.

2.1.5. Skills development within SNP will be achieved through the following steps:

2.1.5.1. Baseline employee skills/aspiration survey

A baseline skills and aspiration investigation of all employees will be
undertaken for SNP within a month of having appointed the
workforce, the results of which will be submitted fo the DMRE.

This survey will enable the collection of information regarding the
characteristics of employees and their dependents as well as the
identification of current skills, needs, gaps and aspirations of such
employees. The study will focus on identifying potential opporfunities
at SNP for skills development and sustainable development

initicfives.

2.1.5.2.  This will be done by means of:

conducting surveys with all employees, once appointed. This will be
done in the form of one-on-one inferviews, and will take
approximately 2 months to complete; and

capturing information received through the surveys into a database.
This database will then inform the planning of sustainable

tinitiatives, i Ang.
development initiatives coremﬁmmmﬁﬂmg
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2.3.  Adult Education and Training 2024 -10- 31

2.3.1. SNP willimprove the educational levels of the workforce by initiating the Adult
LIMPOPO REGION

Education and Training (“AET") programme within-3-menths-of appomting the
workforce (which shall occur after the mine has commenced with income

generating activities) as follows:

e SNP will assist in improving the foundations for skills development by
increasing literacy rates and participation in AET. There will be minimal
unskilled labour required as employees' literacy skills are expected to be
above AET Level 4. SNP will increase the participation of HDSAs in its
programmes by encouraging interested employees to participate, in an
effort to promote the practice of improving AET skills and competencies
among employees;

e SNP will implement AET programmes to equip employees with basic
literacy and life skills; thereby increasing their chances of realising a
sustainable livelihood;

e dll courses/subjects to be offered will run from Level 1 to at least Level 4,
to ensure that functional literacy is achieved. The AET programme will
also be structured in such a way that it leads to improved understanding
of mining terminology and procedures;

e The AET programme to be offered by SNP will be based on the standards
set by the Mining Qualifications Authority (“MQA”). Level 1 will include
Language Literacy and Communication; and Numeracy/Mathematical
Literacy. Level 2 will continue with the subjects from Level 1 but will
include at least another learning area at this level. At Level 3, learners
willcomplete at least four learning areas. Level 4 will ensure that learners
have reached the practical stage of leaming and that they are able to
implement the skills obtained through AET at home and in their working

environment.

2.3.2. Estimated AET targets for SNP in the next five years, are contained in the Table
5 below. The figures below are an estimate of the literacy levels and AET needs.
Currently, there is no active mining operations and there no employees on site.

As such, for the five-year period of the SLP, AET Training will be provided to

14



external beneficiaries. These figures will be updated and included in the WSP

report after the commencement of income generating mining activities.

Table é: 2nd Generation SLP Literacy and Numeracy - External AET Training

| AET Level Targets and Timelines
AET | 0 0 0 0 0 0
AET 2 0 0 0 0 0
AET3 3 3 3 3 0 12
AET 4 2 3 3 3 4 15
Total & 6 6 6 4 27
Budget R48 000 R48 000 R48 000 R48 000 R48 000 R 240 000
2.4. External Learnerships

2.4.1. The purpose of the external learnerships programme is to focus on skills
development to equip unemployed youth with fransferable skills fo enter the
labour market. Effort will be made to ensure an 80/20 ratio in respect of HDSA
participation in the learnerships programme, with emphasis being placed on
recruiting women into the engineering learnerships.

2.4.2. Currently the mine is not operating and there are no employees on site. For the
five-year period of the SLP SNP wil provide leamerships to external
beneficiaries.

2.4.3. The table below illustrate the implementation plan for external Learnership

Programmes SNP. The table below illustrates the implementation plan for the

B

external Learnership Programmes ﬁ AL RESOURCES AND ENERGY

N
AL AND LABDUR PLA
SOOI pPROVED

2024 -10- 31
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Table 7: 2nd Generation SLP Learnerships Targets — External (18.2)

Learnership 2022 12023 2024 2025 Total Budget
Programme

Electrician 0 1 0 0 2 3
Mechanical 0 2 0 0 0 2

Total Number 0 3 0 0 2 5

Budget RO R3%0 000 R390 000 R390 000 R2460 000 R1 430 000

2.5. External Portable Skills Training

2.5.1. The contractor shall develop a Skills Development Plan which offers its
employees the opportunity to acquire the necessary skills and competencies
to successfully implement their employment responsibilities, either on-the-job
training or formal accredited training. These programmes should also be
designed to equip employees with the required capacity and skills to progress

to higher levels of employment within their respective organizations.

2.5.2. Skills development will need to be planned on an annual basis and
documented in the form of the Workplace Skills Plan (“WSP") as required by the
MQA. The WSP will be compiled in consultation with all relevant interested

stakeholders. The planning and training of skills for.mqumW
B 9 e MINERAL RES RERGY

the following factors: SOCIAL AND LABOUR PLAN
, , , . APPROVED
e reqguirements for the relevant job (as per jobldescription);

e health, safety and legal requirements. 2024 -10- 31

e candidates' capabilities;

e employment equity requirements; and LIMPOPO REGION l

¢ individual development,

2.5.3. All legal and safety training requirements will be determined by company
policy, e.g. renewal of licenses to drive heavy earthmoving machinery or first

aid certification. This will also be included in the WSP.

16



2.5.4. Portable Skills Training

2.5.4.1.

Portable skills programmes equip mine (contfractor) employees and
unemployed members from the local host communities with skills that
promote their absorption into alternative sectors of the economy outside
the mining sector (i.e. skills in other economic sectors, independent of
mining). Extensive research and stakeholder consultation will be
undertaken by SNP to identify key skills development opportunities, which
will enable the beneficiaries to take advantage of opportunities arising due
to the implementation of the regional economic development plan. The

table below outlines the targeted opportunities and budget for this SLP.

2.5.5. Core Business Training

2.5.5.1.

2:6,:5.2,

In terms of core business training, Skills Development Programmes offer
employees the opportunity to acquire the necessary skils and
competencies to successfully implement their employment responsibilities,

either via on-the-job fraining or formal accredited training.

These programmes are also desighed to equip employees with the required
capacity and skills to progress to higher levels of employment within SNP, in
line with mentorship programmes and HDSA participation (employment

equity). Currently SNP is not in operation and does not have employees on

site, once the mining activities commences § L
SOCIAL AND LABOUR PLAN
programmes are implemented. _ APPROVED
2024 -10- 31
Table 8: 2nd Generation SLP Targets for External Portable Skills 55

" Fields of Training | Targets and Timelines

2023 Total Budget

Computer Skills 1 1
Carpentry 1 1
Bricklaying 1 1
Welding 1 1
Plumbing 1 1

17




Tiling and Plastering

1 1

Total Number 1

1 1

1

2 6

Budget

R40 000

R40 000 R80 00

R40 000
PEEEEEE—

R40 000 R240 000

2.6. Hard to Fill Vacancies

2.6.1. The mine will be in a position to complete ¢
the required hard to fill vacancies within 14

income generating mining operations. AN Jeitimonl skills will be

undertaken during year 1 of income generating activities and special

{ERAT RESUURGES AND ENERGY

SOCIAL AND LABOUR p
APPROVED

ndﬁgubmizrg érr_xlﬂli“\grlich wili%efl ct

months of the commencement of

recruitment processes will be undertaken to fill these positions. The hard to fill

vacancies will be used to inform the Bursary, Scholarships and Mentorship plans.

2.6.2. The table below presents the Hard to Fill Vacancies (Form R) at SNP due to

various reasons as detailed below. This reflects the anticipated and projected

skills shortages which will likely be amended once the recruitment of the initial

phase of employees is complete.

Table 9: Hard-to-fill Vacancies

Occupationallevel

Top Management

Job title or vacancy

Plant Manager
Plant Engineer

Main reason for inability to fill the
vacancy

Quulified and experienced people in
the local area are scarce

Senior Management Mine Geologist Qudlified and experienced people in
the local area are scarce
Professionally qualified and Accountants Qualified personnel do not wish to

experienced specialist and mid
management

relocate to rural towns

Skilled technical and
academically qualified workers,
junior management, supervisors

Mining technicians, Engineering
Artisans, Surveyors

There is a skills shortage in the national
market

Semi-skilled and discretionary
decision making

N/A

Poor education levels could be an
impediment to recruitment

18



Unskilled and defined decision N/A N/A

making

2.7,

24

272,

273

2.7 4.

Career Progression Plan

Career progression planning is the process that plans and shapes the
progression of individuals within SNP in accordance with the mine’s needs and
objectives, as well as the employees' potential and their aspirations. SNP's
HRDP becomes a mechanism for developing employees' capabilities to

progress either to a different post within the same level, orinto a higher position.

SNP recognises that it is necessary fo provide employees with the opportunity
to develop within their respective disciplines according to their individual
ambitions. This approach fosters continued motivation, and in turn creates
stable and competent employees. Progression fo upper levels will be
determined by performance, aptitude and enthusiasm, as well as the
availability of career opportunities within a given occupation. Career

progression of the employees will be de’rerminj ‘ mahedetowingraiter

intfo consideration: SOCIAL AND LABOUR PLAN
APPROVED

2024 -10- 31

o level of education / qualification;

e experience;

e job competencies; and

e approval by line management where sgrvice is DIAPREREGION ____J

A comprehensive career progression plan cannot be completed at this stage
as SNP currently does not have any employees. This information will be made
available to the DMRE once recruitment has been completed during the first

year of the mine commencing operations.

The table below presents SNP's commitment to develop a Career Progression
Plan. Full Career Progression Plan, including individual career paths and profiles
of each employee in service, will be compiled and appended to the SLP by
the end of the first year following SNP's commencement of income generating

mining operations.

19
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Table 11: Commitment to Mentoring Plan Undertaking

Description: The Mentorship Programme aims to establish formal relationships between mentors and

mentees, with the purpose of enhancing the mentees' career.

Person accountable for the overall Mentorship | Person Responsible Timeframe

Programme: Manager HR

Transformation
1. Plan Annual Mentorship Programme Superintendent
a. Plan annual mentorship activities
b. Assign mentors to "high-flyers” from the talent pool
of employees, as identified in the career
progression programme. Match mentor with Ongoing
mentee
2. Deliver annual Mentorship Programme Transformation
a. Develop a measurement system to measure the Superintendent
effectiveness (deliverables) of the mentoring MINERAL RESOURCES AND ENERGY
process SOCIAL ﬁggﬂ%\\?&l}m PLAN
b. Monitor progress and keep record of mentee-
mentor engagements “ P02 -10- 3 1

c. Provide evidence that the required mentorship

activities took place

MPOPO REGION

-+

Transformeation

w

. Report, review and revise Mentorship Programme Superintendent
annually

a. Compile SLP compliance report of progress and
achievements, and submit to the DMRE

b. Evaluate implementation against targets for the
current year. |dentify critical success factors and
lessons learnt from current year

c. Review and revise mentorship policies and
procedures to align with most recent company
strategy

d. Revise the action plan for the following year,

incorporating recommendations

Table 12: 2nd Generation SLP Mentorship Targets

Duration

Number of Employees and Non - Employees in Mentorship Programmes

Mentoring Career Deliverables | Duration Non-HDSA Female
Programmes
2022 Mining Management 5 4 1 2 3
2023 Engineering Management 5 3 1 2

23



2024

Finance and Governance and 8 2 ] 1 2
Administration Finance

2025

Technical Supervisors 5 6 1 4 3
Services

2026

Geology Specialist 4 3 1 2 2

2.

2.9:1;

222

2.3

Bursary and Internship Plan

SNP is aware of the need to provide opportunities to members of the local
community and surrounding areas to access tertiary education opportunities
(through bursaries) and experiential work opportunities (through internships).
SNP's bursary and internship plans are also intended to develop individuals with
the skills which are required by the operation. Apart from the skiled and
qualified employees which the operation requires, SNP is also aware of the
need to develop qudlified individuals from communities, which are affected
by the operation, in other sectors of the economy. In accordance with the
Portable Skills Programme, SNP will equip its employees and members of its
community with skills which are transferable to other sectors of the economy

upon downscaling or closure of the operation.

SNP will provide bursaries to qualifying learners to pursue tertiary education
courses across various fields of study. Bursary opportunities will also be open to
SNP's employees and their dependents. In instances, where SNP has been
unable to identify any employees who may benefit from this programme, then
it shall consider candidates from the host community. The courses will be
provided through registered South African Universities or Universities of
Technology. Bursaries will be awarded to candidates based on professional
qudlifications and skills that are required from time to time within the SNP

business.

For this five-year period of the SLP, SNP will only provide bursaries to members
of the local communities and surrounding areas. Internships will not be

provided as there are no active mining activities taking place and there are

no employees on site. Table 12 belowaRigsentberta

eriQdSUCIAL AND LABOUR PLAN

external bursary enrolments for this SLP q APPROVED

2024 -10- 31

24
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Table 13: 2nd Generation SLP Bursary Programme - External Targets
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2.10. Employment Equity Plan 2024 -10- 31

2.10.1.

2.10.2.

2.10.3.

[VIINERAL RESOURCES AND ENERGY

SOCIAL AND LABOUR PLAN
APPROVED

SNP commits to and fully subscribes to the principles of the Mining Charter20i 8
. . : o REGION
and will strive to achieve more than the nhmm@m ‘MP&PD contfained

therein. SNP believes that Employment Equity is an integral part of building an

effective and representative workforce and ensuring equality for all

employees.

SNP will, through a skills assessment and performance management process,
identify a pool of individuals who have the potential to be trained or equipped
with skills that will service the needs of the operation. This talent pool will be
provided with sufficient capacity and training to serve the operation and its
skills requirements, with focus on increasing the participation of HDSAs and

women in the mining industry.

SNP will also utilize its Senior Leadership Team to identify and mentor the talent
pool of employees at supervisory and management levels. SNP will maintain
focus on the idenfified talent pool by implementing measures to fast-track the

development of those employees.

2.10.3.1. Participation of HDSAs

2.10.3.1.1.SNP undertakes to appoint suitable candidates, preferably from the host

community, to ensure compliance with the regulatory targets relating to
HDSA's. Table 13 below (which is in prescribed Form S) represents SNP's
projected diversity figures. It is anticipated that minor amendments will be
made to this form when SNP’s staff complement has been recruited. SNP
will submit an updated Form S to the DMRE at the end of the first year
following commencement of income generating operations, reflecting its

actual employment equity statistics.

2.10.3.1.2.SNP undertakes fo comply with the targets prescribed by the Mining

Charter, 2018 relating to female representation in the mining industry,
through the implementation of the Employment Equity Plan. The formulation
and implementation of the Employment Equity Plan incorporates and
defines specific measures for the participation of women into core mining

and management positions. Apart from the HDSA targets, Table 14 also

26



represents the intended target relating to the participation of women at the

operation for this SLP period.

WINERAL RESOURCES AND ENERGY |

SOCIAL AND LABDUR PLAN
APPHRGVED

2024 10~ 31

LIMPOPO REGION
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3.5.

3:5:1 +

3.5.2;

3.6.

3.6.1.

3.6.2.

Key Economic Activities

The key major economic activities within Blouberg Local Municipality includes
Mining and Agriculture.

Other mining companies within the area are lronveld (Pty) Ltd, Waterberg JV
Cuchron (Pty) Ltd and others.

Infrastructure Development, Poverty Eradication and Welfare Creation
projects, Regulation é4 (c) (iii)

The National Development Plan (“NDP") aims to eliminate poverty and reduce
inequality by 2030. The NDP states that South Africa has the potential and
capacity to eliminate poverty and reduce inequality over the next two
decades. This requires a new approach — one that moves away from a passive
population which receives services from the State to a system which includes
the socially and economically excluded, so that individuals are active
champions of their own development, and where government works
effectively to develop the capabilities of individuals to lead the lives they

desire. The achievement of this vision is based on the following priorities:

MINERAL RESOURCES AND ENERGY
___‘_____.__-———r—-'-’—“_"__________-———-—-‘—

e creating jobs and livelihoods;

- SOCIAL AND LABOUR PLAN
e expanding infrastructure; APPROVED
e tfransitioning to a low-carbon economy; 7024 -10- 31

¢ transforming urban and rural spaces;

e improving education and training;

[IViPOPO REGION

e providing quality health care;
e building a capable state;
e fighting corruption and enhancing accountability; and

e fransforming society and uniting the nation.

SNP intends aligning its LED projects to address the top priorities of the NDP. SNP
aims to achieve this through LED programme/s which encourage collaboration
between local communities, government, and the private sector to leverage
regional resources and opportunities fo ensure that projects aimed af
community development has a significant economic impact on the broader

ared.
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3.6.3. Throughout the life of the mine, SNP intends playing an ongoing role in the

3.6.4,

3.6.4.1.

3.6.4.2.

formulation and implementation of the IDP for the areas surrounding the
operation. SNP will participate in local economic development through the
established IDP frameworks. The LED projects will be monitored and managed
on an ongoing basis to keep frack of key performance indicators such as the
number of jobs created, the number of beneficiaries and the financial

expenditure on the projects.

Baseline Sitvation

Detailed consultation has taken place between SNP, the community and
the Municipality to understand the community development priorities. SNP
confirms that it has completed the feasibility phase of the project referred
fo above and is presently awaiting the necessary approvals from the
Municipality. Upon the Municipality providing SNP with such approval, it
shall implement the project.

In preparing for the design of the LED Project, SNP has applied the following
principles to their programme to ensure maximum impact, success, and
sustainability;

« implementation of a coliaborative model through which SNP can
leverage additional funding opportunities to develop projects that
are commercially viable and have long term sustainability.

» enhancing communication between communities, funders, and
municipalities to align expectations and effort and maximise impact;
and

« improving governance and confrols of all _ fin and

P SSOURCES AND ENERGY
WINERAL RESOUACES

GIAL AND LABOUR PLAN
SOEA ApPROVED

2024 ~10- 31
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commitments.
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3.8. Housing and Living Conditions

3.8.1. On 11 December 2019, The Housing and Living Condition Standard for the
Minerals Industry, 2019 ("The Housing Standard") was published to give effect fo
section 100(1)(a) of the MPRDA as well as sections 26(1) and (3) and 27(1) and
(3) of the Constitution of the Republic of South Africa, 1996 (“the Constitution”)
and other related legislation by requiring that adequate housing, health care
services, and sufficient food and water are adequately provided to mine

workers.

3.8.2. The Housing Standard states that:

"The location of the mining operations which in most cases fends to be

far from existing settlement has necessitated the need for mining right
holders fo make provision for housing as an undertaking to be part of
the infrastructure required to develop a mine. In the late ninefeenth
century, the beginning of modern mining industry which was
characterised by barracks of single sex hostels was the cornerstone of
the segregation policy compromised the privacy and dignity of mine
employees. The lack of proper housing and living conditions and non-
adherence to nutritional diet for majority of mine employees in the
mining and minerals industry were of substandard nature, adversely
impacting on their social lives, health and productivity.”

-
VIINERAL RESOURCES AND ENERGY

SOCIAL AND LABOUR PLAN
3.8.3.1. There are four principles which apply to housing gonditions, wirHgB/ERP will

3.8.3. Principles of Housing Conditions:

recoghize, and implement where required, namely: 2024 -10- 11

¢ decent and affordable housing;

e provision for home ownership allowance;

LIMPOPO REGION

e secure tenure for mine employees;
e provision for social, physical and economic integration of human

settlements.

3.8.4. SNPis committed to developing a Housing and Living Conditions Plan (“HLCP”)
aimed at ensuring the principles outlined above are fulfiled. Accordingly, SNP
undertakes to:

« establish measures for improving the standards of housing and the

promotion of home-owner options for its employees;



3.9. Health Care and Nutrition Plan

encourage employees to reside in housing of at least a Reconstruction
and Development Programme (RDP) standard;

provide education and awareness on where to access suitable houses,
the benefits of home ownership, accessing bonds, paying rates and
taxes; ete;;

establish measures for improving access lf s '\ = i

health care, sanitation and water supply; gnd SOCIAL AND LABOUR PLAN
APPROVED

establish measures for improving the nutrition of SNP employees.

2024 -10- 3 1

SRR ER(E

Ui

LIMPOPO REGION

3.9.1. Regulation 46 (c) (v) requires that mines must put measures in place to ensure

that employees have adequate access fo a well-balanced diet and meals.

SNP will assess various measures regarding the healthcare of its employees and

will implement those that yield a high impact.

3.9.2. SNP will engage in the following general measures regarding healthcare:

HIV-Aids Awareness Campaigns;

establishing a Voluntary Counselling and Testing (VCT) programme;
assisting HIV positive employees, as well as Aids patients to develop and
adhere to supportive diets through an HIV/Aids programme; and
assess the quality, cost and appropriateness of medical services

available to the employees.

3.9.3. SNP commits to assessing the following general measures regarding nutrition:

creating awareness around the importance of a balanced diet and
what healthy eating is;
assessing the nutritional intake of employees and considering the

feasibility of opening a subsidized canteen.

4. SECTION 4: DOWNSCALING AND RETRENCHMENT MANAGEMENT PROGRAMME

This section deals with downscaling of operations and retrenchments.

4.1. SNP's infention is to abide by the guidelines as set out in the Labour Relations
Act, 1995, as amended (“the LRA”) and section 52 of the MPRDA, read with

Regulation 73A under the MPRD Regulations. The relevant authorities and

45



4.2,

4.2.1.

4.3.

4.3.1.

SNP will establish a Future Forum within 3 months.afterihe “ﬁé‘éb'ﬁ@fﬂ(ﬁ

any employees who may be affected by any future retrenchments will be
notified in accordance with legislative requirements. Negotiations regarding
retfrenchment packages will be conducted in accordance with applicable

legislation and SNP's Human Resource's polices applicable to refrenchment.

In addition, provisions for downscaling and hment wil-be fingl
i & N P INERAL RSO e lindle

L
e

the Future Forum as and when the need arises. gggjaL AND LABOUR PLAN
APPROVED

Establishment of a Future Forum 2024 -10- 31

Y

income generating mining activities. This For will include management
representatives as well as employee representatives and will serve to promote
ongoing consultation between the employees and the employer. The following

functions are envisaged for the Future Forum:

e generate awareness of the Social and Labour Plan and associated
activities;

e act as a communication mechanism on mine related issues;

e identify solutions to problems and challenges which may arise orimpact
on operations;

e discuss issues related to retrenchment and downscaling, as well as turn-
around strategies; and

e develop and implement prevention and redeployment strategies in the
management of refrenchments as well as co-ordinating the notification

process.

Mechanism to Save Jobs and Avoid a Decline in Employment

Towards the end of the life of mine, SNP will need to undergo measures of
downscaling or retrenchment. SNP will therefore develop and implement
turnaround strategies and mechanisms to save jobs, prevent unemployment

and avoid downscaling. This will be done through:

¢ seeking to prevent retrenchments from taking place, where possible;
¢ Utilising the Future Forum to identify strategies to prolong the life of mine

or avoid retrenchments and downscaling;

46



4.3.2.

4.3.3.

« consulting with the Department of Labour {“Dol”}, the DMRE, and
surrounding mining companies to assess any potential opportunities to
mitigate the effects of retrenchment or closure;

o following the consultation process in terms of Section 52 (1) of the
MPRDA,;

¢« implementing the process in terms of Section 189 of the LRA;

« nofification to the Minerals and Mining Development Board — the
notification process to the Board in terms of Section 52 (1) {a} of the
MPRDA; and

» complying with Ministerial Directive — compliance with the Minister's

directive and confirming how corrective measures will be taken.

As mentioned above, the consultation process which is o be followed
regarding saving jobs, avoiding job losses and a decline in employment will be
managed by SNP in accordance with the provisions of Sections 189 and 189A
of the LRA as amended. In this regard the following will apply:

o the LRA prescribes a 60-day consultation process.

Regarding the Section 187 and 18%9{A) requirements, SNP needs to enfer into
ES NEREY
MR R0 HHEE S AOSLH

an agreement with unions representing th

i LABOUR PLAN
addresses the following: SOCIAL ’E}Qggoum
revention of forced retrenchments;
"P 2024 -10- 3 1

« voluntary separations (early retirement E:_o voluntary retrenchment

packages);

¢ redeployment of employees; P

« company assistance to alleviate the negative effects of retrenchment
includes: pursuing alternative employment opportunities, financial
advice, counselling services; provision of entrepreneurial skills; training
opportunities including re-skilling; assistance with continuing medical
care; and recall of retrenched employees, if required by SNP.

» The government authorities will be given nofice of the timeframe for the
closure or downscaling process in accordance with Section 52{1) {a) of
the MPRDA. The authorities will be notified, and on-going consultation
and Social Plan through the Future Forum structure will continue. Regular

progress reports will subsequently be distributed to the necessary

47



departments. Compliance with the Board's directive will be adhered to

in order to meet the corrective measures stipulated by the Board.

4,4, Mechanisms to Provide Alternative Solutions r.eatoLCr 9—
MINERAL RESOURCES [J\ID EN RGY ]
Job Security where Job Losses cannot be Avcﬂ ided g0)AL AND LABOUR PLAN

APPROVED

4.4.1. When SNP nears the end of its life of mine or the prevailing ?ﬁﬂngﬁjcgc]ondiﬂons

result in early mine closure, an appropriate rétrenchment proposal will be

formulated in consultation with the relevant parties and finalised 40 days
LIMPOPO REGION

before this eventuality.

4.4.2. This phase will be implemented in partnership with the Dol and CCMA and the
representative unions. Affected employees will be assisted to increase their
chances of re-employment through the methods referred to hereunder. During
this phase, SNP will regularly communicate with the Future Forum to direct the
retfrenchment process and identify a Job Advice Centre, which will provide
counselling and support to employees in locating alternative employment, e.g.
through the formulating of employee CVs, interaction mechanisms with

potential employers, interview strategies, etc.

4.43. Names of employees whose positions become redundant (the “affected
employees”) will, as from the date of redundancy, be placed on the Human
Resources database for twelve (12) months. The main purpose for the creation
of the database of affected employees is to ensure that when opportunities
arise, people on the list will be considered for permanent positions before the
employment of external candidates. Additional measures that SNP may take

include, amongst others:

e assistance, prior to the retrenchment date, with retraining, portable skills
training and other courses to enhance further employment practices;

e assistance in accessing available and suitable jobs with other local
mines or companies, such as the neighbouring mines;

e informing neighbouring mines of the retrenchment process and
ascertaining any job vacancies in existence;

e assistance with accessing outplacement and/or career transition
counselling from relevant consultancies or job advice centres in the

community;
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4.5,

4.5.1.

assistance with completing job application and other relevant forms;
financial planning advice, as well as advice and support, in accessing
pension/provident fund pay-outs and UIF claims, or other state

assistance; and

personal counselling for individuals and groups to be able to dﬁqumtb__)

. , INERAL RESQU 5Y.
the trauma associated with retrenchment. 1%25—%%Ucﬁfﬁ%rﬁg&mm_

retfrenched employees and those left behind. APPROVED
2024 -10- 3 1

Mechanisms to Ameliorate the Social and Econom:ic Impact on Individuals,

Regions and Economies where Retrenchment off Closur

A Social Closure Plan will be formulated 5 years before planned closure, and

will consist of the following:

undertaking a Socio-economic Baseline Survey to determine the social
dynamics between SNP and the affected regions, the workforce and
the affected local municipalities;

predicting the likely socio-economic impact on employee households,
communities and the region;

identifying critical issues affecting the on-going sustainability of
employees and communities during closure, by means of a detailed
consultation process;

identification of alternative  livelihood and  socio-economic
development opportunities and projects, which may become
sustainable over the long term;

mitigating and managing the adverse impacts of closure; and

providing alternative livelihood options.

4.5.2. SNP will make every effort to ameliorate the social and economic impact on

4.5.3.

its employees where refrenchment and closure of SNP are certain.

The primary mechanism that will be employed to promote opportunities for

alternative livelihoods and employment in other sectors of the economy will be

to implement SNP 's HRD Programme on a consistent basis throughout the life

of the operation. Through the implementation of the Skills Development Plan

and the creation of LED opportunities for employees and their households in

49
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local communities, the negative socio-economic impacts of downscaling,
closure and retrenchment should be minimized. This will enable the employee

to access alternative livelihood opporfunities in other sectors of the economy.

[WHINERAL RESOURCES £HD ENERGY
SQCIAL AND LABOUR PLAN 1

APPRAOVED

2024 -10- 3 1

|
|
|
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SECTION 5: FINANCIAL PROVISION

The following table represents a summary of the budlget allocated to SLP progra

LIMPOPO REGION

in respect of this SLP.

MINERA

SOCIAL AND LA
APPR

| RESOURCES AND ENERGY
BOUR PLAN

OVED
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Table 20: Summary of Financial Provision for Key Elements of SNP's 2nd Generation SLP
12022 %

SLP Programme

Human Resource
Development
Programmes

R88 000

R958 300

R 998 300

R958 300

R708 300

R3 711 200

Local Economic
Development and
Infrastructure
Programmes

R1 497 789

R3 120 000

R3 120 000

R2 620 000

R2 620 000

R12 977 789

Downscaling and
Retrenchment
Management

R35 000

R35 000

R35 000

R35 000

R35 000

R175 000

Total

R1 620 789

R4 113 300

R4 153 300

R3 613 300

R3 363 300

R16 863 989

Financial Provision on Human Resource Development Programmes (Regulation 44 (E)

()

SNP will be funding its HRD programme by means of the procedures put in place

through the Skills Development Act No. 97 of 1998, as amended and the payment of

skills levies as well as the budgetary commitments made through the operating costs

associated with the mine and implementation of the overall business plan.

Table 21: Summary Breakdown of Human Resources Development Budget for 2"d Generation SLPs

HRD Progrurhme

Total SLP
Budget

External Literacy and | R48 000 R48 000 R48 000 R48 000 R48 000 R240 000
Numeracy

External Portable Skills | R40 000 R40 000 R80 000 R40 000 R40 000 R240 000
and Core Business

Training

External (18.2) | RO R390 000 R3%0 000 390000 R260 000 R1 430 000
Learnerships

External Bursaries RO R480 300 R480 300 R480 300 R360 300 R1 801 200
Total R88 000 R958 300 R 998 300 R958 300 R708 300 R3 711200
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Financial Provision on Local Economic Development Programmes (Regulation 46(E)
(i)
The following table presents a summary of the budget for Local Economic

Development.

Table 22: Summary of Financial Provision on Local Economic Development Programmes

LED Programme 2022

SNP Water Scheme Ga- R 861 355 R 2 000 000 R 2 000 000 R 1 500 000 R 1 500 000 R7 861 355
Chipana
| SNP Water Scheme R 516 434 R 1000000 | R 1000000 R 1000000 | R 1000000 R4 516 434
Nonnenwerth A
I Fencing of Kransplaas R120 000 R120 000 R120 000 R120 000 R120 000 R600 000
Cemetery
; Total R1497 789 | R3120 000 R3 120 000 R2 620 000 R2 620 000 R12 977 789

Financial Provision for the Management of Downscaling and Retrenchment

(Regulation 46 (E) (iii))

The investment in HRD Programmes and the facilitation of training during the life of
SNP is intended to support the acquisition of skills that will ensure employability of the

| workforce beyond the life of the mine.

Table 23: Summary of Financial Provision on pownscaling and Retrenchment Programmes

2022 2023 2024

DPownscallng and
Retrenchment

Downscaling and R35 000 R35 000 R175 000

Retrenchment
Programmes

Total R35 000 R35 000 R35000 R35000 R35 000 R175 000
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SECTION é: UNDERTAKING

| Albert Jordaan the undersigned and duly authorised thereto by Sylvania Northern
Platinum Proprietary Limited to adhere to the information, requirements,
commitments, and conditions as set out in Sylvania Northern Platinum Social and

Labour Plan.

AL,

Signed at Roodepoort on this [ 3 day of September 2024

Signature of responsible person

‘.—_—____"_—
Designation Director
Approved
Sighed at on this day of 20

INERAL RESOURGES AND ENERGY.

SOCIAL AND LABOUR PLAN
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0- 31

Signature 2024 -10- 3
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